
Adverse Childhood Experiences 
(ACEs) are defined as situations 
that lead to an elevated risk of 
children and young people 
experiencing damaging impacts on 
their health and other social 
outcomes across the life course.

https://www.acamh.org/topic/aces/


Building Resilience

Description:
• All children and young people have difficulties and struggles in life, 

however some face multiple more serious Adverse Childhood 
Experiences (ACEs) which could affect them into adulthood. It is 
important that they are helped to build coping strategies that enable 
them to overcome these challenges and build resilience as they are 
growing up. This session covers information that will help with this.





Stress and Trauma









A Trauma-informed Approach in Schools: three 
aspects:

1) Re la t ion a l Sa fe t y

…build  trust with  adu lts. 
… m ay be  for the  first tim e . 
Child ren  need  a t least one  warm , secure  and  consisten t 
re la tionsh ip  with  a  b igger, stronger, wise r, kind  adu lt. 
…im portan t re la tionsh ips can  he lp  a  ch ild  find  stra tegies to  
he lp  them  stay ca lm  and  functiona l in  the  face  of cha llenge . 



A Trauma-informed Approach in Schools: three 
aspects:

2) Ma k in g se n se  o f t h e  p a s t

• Supporting ch ild ren  and  young people  to  rem em ber and  te ll a  
coheren t, m eaningfu l story about bad  experiences 

• They ga in  m aste ry over the  past. 
• Those  experiences can  then  be  used  positive ly to  bu ild  re silience . 
• If a  ch ild  or young pe rson  cannot m ake  the ir experiences 

com prehensib le , m anageable  and  m eaningfu l, they will 
experience  chron ic stre ss. 

• Dram a, Music, Dance  and  Art …offe r a  chance  to  explore  extrem e  
life  experiences a t a  sa fe  d istance .



A Trauma-informed Approach in Schools: three 
aspects:

3) Re con n e ct in g w it h  o rd in a ry life

• Once  a  ch ild  or young pe rson  has been  he lped  to  te ll the ir story 
(d irectly or ind irectly), they a re  ab le  to  fit th is in to  a  b igger p ictu re

• To know who they a re
• Once  the  ch ild  or young pe rson  has the  fu ll story, they can  

reconnect. They m ay connect with  ord inary life  for the  first tim e . 
• People  who have  been  ab le  to  overcom e the ir traum atic 

experiences m ay end  up  be ing the  m ost re silien t.



Five characteristics of a Trauma-Informed 
School

Concept Mantra Strategy

1. The stress if coming from 
outside the school It's all about me Drop your personal mirror

2. Allow the student to de-
escalate and regulate 
before solving the issue at 
hand

Problem solving and 
solutions can't be worked 
through while 'in the 
moment'

Designate a quiet place(s) 
where students can feel 
safe and regulate

3. It's rarely about the issue 
at hand. It often goes much 
deeper

What's really driving this 
child's behaviour?

Be the one who listens and 
values the student's voice. 
Ask how you can help. 
Explore the what's 
underneath the behaviour

4. It's a brain issue not a 
behavioural issue

My job is to help this child 
regulate, not just behave

Make regulatory activities 
part of the classroom 
culture. Help children learn 
how to self regulate

5. Discipline is to teach, not 
to punish

Discipline should happen in 
the context of a trusting 
relationship

Use consequences that 
keep children in school and 
that foster trust and safety 
with caring adults



Tiered responses in schools



Specialist services

For exam ple :
•Child  and  Adolescen t 
Menta l Hea lth  Se rvices 
(CAMHS)-school m enta l 
hea lth  lia ison
•Socia l Care
•Educationa l Psychology



Targeted services

For exam ple :
•Mentoring
•SEND provision
•Counse lling
•Nurture  groups
•Socia l Skills groups



Universal

• In  t h e  cla ss room  e .g.
• Consistency, firm ness with  kindness…
• Marking work
• Routines (e .g. sta rt and  end  of le ssons)
• Teacher a ttendance  and  punctua lity
• Genuine  p leasure  in  and  ce lebra tion  of 

studen t success
• Wh ole  Sch oo l e .g.
• policie s, for exam ple , clear school-wide  

m enta l hea lth  stra tegy includ ing:
• Strength-based  approach . Focus on  

protective  factors of ind ividua l ch ild ren
• Rights-based  m ode l as a  whole  school 

approach  

• Consisten t and  supported  behaviour policy
• Clear boundarie s
• Strong leade rsh ip
• High  expecta tions
• Support for teachers, (facilita ted  th inking 

tim e)
• Teachers’ tra in ing
• Working with  paren ts
• Com m unity even ts
• Extended  school p rovision  (breakfast club , 

sports and  a rts activitie s)



Resilience and Intervention Levels



Science Behind Adverse Childhood 
Experiences













What 
strategies 
can you 
use?





Here is a 
list of 
strategies: 
See next 
2 slides



General Classroom 
Management Toolkit

This list of strategies forms the backbone of sound behaviour management for 
all children and not just those suffering from ACEs:

• Maintain usual routines. This will communicate the message that the child 
is safe and life will go on

• Give children choices. ACEs involves loss of control. Provide choices or 
control

• Increase the level of support and encouragement given
• Designate an adult who can provide additional support if needed
• Set clear, firm limits for inappropriate behaviour and develop logical-rather 

than punitive-consequences
• Take up time: Simply, ‘Michael ….(pause to gain attention) … come up here a 

sec please. Then deliberately look away … talk to someone else. Michael 
will come. He just will



General Classroom 
Management Toolkit

• Catching them ‘being good’: good classroom management starts with 
preventing acting out before it occurs

• Solution-focused techniques
• Rules and bending them when needed
• Individual support programmes/individual behaviour plan
• Teach pupils to self-regulate and to calm their stress response system
• Goal setting
• Break things into small steps
• Provide opportunities to catch up with lost learning
• No quick solution. It takes repeated effort to manage feelings



General Classroom 
Management Toolkit

What you say and how you say it
As an adult in charge, you have great power to influence the atmosphere in your 
classroom:

• Slow yourself down: talk slower, use a lower pitch for your voice, don’t use complex 
sentences, don’t use lots of body movements

• Use positive statements rather than negative ones: ‘Assume the best about me’
• Use a kind, frank tone. Students learn that they can trust you
• Convey faith in students’ abilities and intentions
• Take the time to notice and comment on positive behaviour. Be specific. ‘You’re trying 

lots of different ideas for solving that problem. That takes persistence’
• Pointing out desired behaviours 
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